District Health Assessment for Multiple District 354 through June 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
354 A 78 0 78 0% 2 2 0 2,088 0 2,088 502 491 1 0.53% 2,077 27 37% 18 36 50% 45% 1% 3% 27 13
354 B 168 0 168 0% 1 5 -4 5,907 0 5,907 753 1,048 -295 -4.76% 6,203 35 16% 6 78 60% 0% 0% 1% 30 12
354C 98 0 98 0% 6 11 -5 2,157 0 2,157 573 976 -403  -15.74% 2,560 22 49% 13 115 55% 0% 1% 10% 25 9 2nd VDG
354D 200 0 200 0% 9 5 4 5,763 0 5,763 1,445 1,334 111 1.96% 5,652 29 28% 10 64 80% 0% 3% 1% 55 25
354 E 104 0 104 0% 0 3 -3 3,375 0 3,375 478 605 -127 -3.63% 3,502 32 20% 12 37 0% 0% 0% 4% 27 13
354 F 73 0 73 0% 0 2 -2 2,001 0 2,001 538 479 59 3.04% 1,942 27 25% 13 17 0% 0% 0% 1% 22 8
354G 50 0 50 0% 2 1 1 2,446 0 2,446 342 282 60 2.51% 2,386 49 2% 16 10 0% 0% 0% 0% 15 4 2nd VDG
354 H 52 0 52 0% 1 0 1 1,628 0 1,628 383 364 19 1.18% 1,609 31 6% 0 0 0% 0% 0% 0% 22 6
823 0 823 0% 21 29 -8 25,365 0 25,365 5014 5,579 -565 -2.18% 25,931 31 25% 12 357 48% 4% 1% 2% 223 90
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District Health Assessment for Multiple District 355 through June 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
355A 147 0 147 0% 3 0 3 8,028 0 8,028 1,575 1,685 -110 -1.35% 8,138 55 5% 0 0 0% 0% 0% 0% 81 15
355 B1 76 0 76 0% 4 2 2 3,037 0 3,037 610 614 -4 -0.13% 3,041 40 7% 5 35 0% 0% 0% 0% 0 2 2nd VDG
355 B2 67 0 67 0% 1 1 0 2,063 0 2,063 249 354 -105 -4.84% 2,168 31 19% 11 0 100% 28% 1% 10% 14 5 1stVDG,2nd
VDG
355 B3 76 0 76 0% 1 0 1 3,566 0 3,566 365 430 -65 -1.79% 3,631 47 9% 0 0 0% 0% 0% 1% 18 8 2nd VDG
355C 99 0 99 0% 0 3 -3 5,149 0 5,149 685 768 -83 -1.59% 5,232 52 3% 4 26 67% 0% 0% 2% 19 9 2nd VDG
355D 92 0 92 0% 4 2 2 3,366 0 3,366 1,076 847 229 7.30% 3,137 37 15% 13 58 50% 0% 0% 0% 28 10 2nd VDG
355E 57 0 57 0% 2 1 1 2,105 0 2,105 356 284 72 3.54% 2,033 37 9% 13 12 100% 0% 2% 18% 14 7
614 0 614 0% 15 9 6 27,314 0 27,314 4916 4,982 -66 -0.24% 27,380 44 9% 8 131 56% 3% 0% 3% 174 56
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District Health Assessment for Multiple District 356 through June 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
356 A 124 1 125 100% 6 1 5 4,590 8 4,598 1,119 1,331 -212 -4.41% 4,810 37 10% 40 27 0% 16% 3% 11% 32 8
356 B 94 0 94 0% 9 5 4 2,624 0 2,624 1,144 809 335 14.64% 2,290 28 29% 8 68 40% 0% 0% 23% 30 10
356 C 104 0 104 0% 3 3 0 4,660 0 4,660 750 866 -116 -2.43% 4,776 45 5% 25 45 0% 0% 0% 0% 46 12
356 D 103 0 103 0% 8 4 4 3,870 0 3,870 879 468 411 11.88% 3,459 38 5% 18 47 25% 0% 0% 16% 25 10 2nd VDG
356 E 106 0 106 0% 2 1 1 5,167 0 5,167 599 677 -78 -1.49% 5,245 49 6% 24 30 100% 0% 4% 2% 31 12
356 F 114 0 114 0% 2 1 1 3,982 0 3,982 483 481 2 0.05% 3,980 35 21% 37 13 0% 23% 0% 10% 33 16
645 1 646  100% 30 15 15 24,893 8 24,901 4974 4,632 342 1.39% 24,560 39 12% 19 230 27% 7% 1% 10% 197 68
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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